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Ecn er. Tbtc servst hrrc beal'tde d iffifrllcd bYIBM'

Operclonat hoce&ses - Tk $trt/ice dclivry aad supprt of 6e CIV{S is d€hiled in the

Operatlonat Proccdurcs. Back up procedtres and pnobla* resolutio,n is described along wi& the

CidS publishing focess and rno&t. Comprrtiae Services lvill keep md mainain this &cument
for th€irol*rrcesds.

Training }v{atsial - Lphou* tainiug \triil bc provided by Computiug Senrices Eaising tsan.
Also a Web mcssibility/ Essbility wortshop will bc nrn in coqiunctioo with Ch,[g roll-out.

Beoelits

The benefits of implementing a Content Mmagement Systcm will becore more apparent as tbe

ryplicatioa isrolle&out fir*cr, across deparErents. The main improvcmeut will be thc lmk aod

feel of the Amala efrsrCIal frciug rryrb sil*s, tlese will chnge to gve a more consistsnt
appetrance aud navigation syle. Anothrr be*efit echievd by tle CMS proie* is the provision

af a rcliable, nebgrtrlishing bo* which trif Ifuk ts eerhl data ssrcs, ramvi*g
data duplication is w€b sit€s.

Ilacdover

The Content Managcmc*t Sy*tem will norv be under the IT team. Thcy will bG respmrsrlble for
assigning bgins fo users and sryportisg tk C,MS application by povidiag aseis*affc to
deparmen* rrke md when reryircd.
RollOut

The IT &ass have ahedy begrm tle rsll-out of thc ConteatL{a:ragement Systcrn. TlBt is, tke

ryplietioa is ustt, being implemnted in vcious depareents within th€ Ala&ls msdical sociery.

Considering thc enaplexiy of the rcll-out process d Sre kngth of timc it wiII ake, rypropriate
workiug procdrr* Soutd h sablished and followed. The roll-out progcs$ rcds to h
monitorcd and worlcing proe*res rcviewed at regulr inervals therefore it may be bcaeficial to
ernploy an Irr{rtematation Itdaaagrr to prioriti*s, plan aad co-ordinatc the roll-ort

Coaclrrcion

The Content lvla*agr,mert S]4S*m implcmertatioa \ilas a suec€ss because it fcllowed the
apprryriare projwt mamgerpcut mcthodology ard hsd clear objectine *ou thc strrt. Proje*
tbat censtantly maitor fogres d rwiew pla*s are mse able h adapt to the challenges that

arisc &sing thc life sf &* fqiect
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H*,IS lpg*Eamtrfor Con?l4ion Be{'g$

IntrsdEction

A ho*pital inforrntftm $ys&om (}{IS) is an elemeat of hedth infssutics *rX focusa mainly ol
the aduriuisra$osal reeds of horyitals. In many implerneutatiors, a HIS is a comprehensiw,

intcgrated information sjflstem d€igled to manage all the aspoets of a kryital's oper*ior, such

as dicaf ad*isistrarive, fmarriai, and iepi issrrs sd fu correspordiag proc+scing of

s6g.vi5g5. Hocpital infmatioa syftcn is also knowa as @itat marrgememt soffrrare ftIMS) or

hospitd maaagmat systsm.

$c*s+

TIle &iaisratfuos sf hslkrc settr are o6ing IT satstions fs &e b€tEr mmgrm€Nrt d
ptiart care il treir bryital caftpui. Amala Hcspitat sekttd'Info Gmnctbus' as our HMS

irpfr**t"tioa parm end tkir sosrr,rc mme is 'Iiloscs'- Hana a look at seme c&liect fe*urs
of 'Homes'-

Daily firnctiurs like patitu regisration, p*icffiis chart, visits, or&ring; pbrymacy billing,

distributi5,q ffidical hkfory, a lig of procdureq sdicinc adminissatiorq OT scHuling IP

di*halge, rro*ritoiag blood baok, mauaghg e&litsioo and overall miutagfflsnt of nrious

departm*ts gsa bc ecily pcrfsrred with highs a€cursY a*r &e install*tion of horyital

softr*we.

IIHS l$nFffitb*ft?€P
t. To mrdwt a meting nith Assiseu Director & Cm f,s make a projm plan & selst

2. ffiff HOD's !o sel*t bet thrm HMS for deftilcd &,no.

3- A**tS- d$taitd deino fs all &partmcnts HOD's, dspt i{ thargc, dl tearn kaders-

4. h,lskc &metrisffi r€po{t to sel*t ircplcmmtatiom ftrtgr'
5. To trclp msgffiic,ot fu finaacial regoti*tion.
6. Provi& hebto inrph"imtatioa palffir m ccurplefe thc GAP aralyois.

?- Arrangr 31lssmizod softrl.se demo for 8ll tcam m€mbcr$ rtith tb hclp sf
irykmeamiosFtrffi.

E. Givt raining to tll shff& modicfil sr#x in tbeir o$.8 aro&

9. fir$ phr implememdon xas grted Aprilz0l4 and compktd Soptffitcr 2014.

Ituv Benc$r of 'Il*nrc' fII#$)

l. Patient reglstration.

2. Fatienfs &trt.
3. Visits.
4. Mdicinc, Ssvis & Cou*mablcr
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5- Pharmacy biliing.
6. Medicine distribution.
7. Medicalhisory.
L A list of procedures.

9. Medicine administration.
I0. OT scheduting.

I l. IP discharge.

12. Monitoring blood bank.
I 3. Managing admission.
14. Overall marugement of various depar@rts.

Implemeutation Stens

1. Provide help to implementation partrcr to complete the GAP analysis.

?. Anange customized software demo for all team members with the help of
implementatiotr partn€r.

3. Give raiaing to all sEtr& mcdical str,rdent ic their orati area.

Thenks.

Thanks strould be grven to all of the following for working on, advising oa or just being plain
strpportive through the project.

Proisct Steerins G,roun

1. Director.
2. AssismtDirector.
3. Chief Opsating Officer

Proiect Workins Grouo

l Departmeut HOD's.
2. lacharge's.
3. Teamleadert.
4. All lTdr?artment

Froi*rtclos+rc Npic

The HMS psoject has rchievad &e main aims aad objectiv* of Sre project s'ithia the dsfitrd
budg* and planned tfunescab" This report eonfirms the closure of &e hospital Mar*e€ttletrt

System. trt alsg details tk dstiverabl$ andthe rehievem€ots of the pnojcct.

Ohiecrivcs

The objective of fre fIMS projea ruas to succcssfully implement a perf*t hospital rnamgement

system which met th requiremenfs of fu Arnab di€l society-

Ilelivcrables

HMS Hardurffe - The architdure of the HMS hrdware resriltd itr th Purchasc of I
ryplicatioa sefirer, 2 D4akse server:s. Th*e serv€rs have been hrilt and ifftallcd by IB}'{l

Lenovo

Operational
Operational

deliv€ry a6ffirtlfif'*L HMS is detailed in the

ffid SryFn resoluffift@eibed d_o.lg with tk
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I1ptS pr&iishing ?rcc€ss ed ms&I. Caryrrting Services will ketp d Baintsin this documert

for their owfi r@sd$.

Training Mdcrid - In-horrsc 1raining will k providd by Computing Senrices trainiug team-

B&cfs

Eorpial inforrration sy$e,ms provide a common $ormce of infsmation about a patient's health

hisdry, 46 doctors r"[rdot* tr**g. The sy*em has to kep data in a sccure place and contols

uiho oa,a reach the data h certain cfocmstees. There systems enhance the ability of healrh etre

professionrls to coordinate care by govidine a patieut's hcalth infortnstion ad visit history at

;h; t*" and time &at it is needd. patienis laboratory test information also includes visual

res$lts sueh as X-ray, which may bc reackble by professionals. I{IS provide intcrnal aod

sxteroal commrrnicatioa &nong health care provi&rs'

fI*ndover

The IlIl/E will mw be t}cd€r rLc IT tem. Thoy $dII b€ respmr"bie for assigning logins to uYErs

;d ;,Se"r{rg th€ }Ih{S applicatioo by proviAitg assistance to departmeuts u&sre and when

required.

The IT te'rrs have already begrs tk roll-out of &e HMs. That iq the application is now being

implcmend in rrarious dsptrtBeffs within the Amala medical society' Considering the

corrylexity of the *lt;;f;;s atd_thc lsngih of timo it will take, appropriate wo'rlcing

;;;,*; should r""*truriirr"e ard followed. Tln roll+x progres$ needs to be monitmed aud

working prmedures revlewe.A at rcgular intenrals therefora it may be benefrcial to einploy an

Itrlpr.oiuotrti* lv{aaagrr to priorities, plan md c*-ordirate the roll-out.

Conclusion

The HMS implemcntatioB w8s a sucoess because it followcd the appropriate project managcment

*"tn"Aofug.*A f"a ,i"* otj**t"* from the stat. Projects that cousntly monitor fogress

and review plans are il}ffe aute to sdapt to the challenges ihat a"is" during &e life of the proiect'

Although ttris acmnptisilm"ut*,rra oot tt".. t""n ao[iered without the trrd work and effo'rt of

the pojeot team over the last six mostbs'
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